
 

 
Georgia Mountains Regional Commission 

Council Meeting 
Banks County/Town of Homer 

Hidden Acres Event Venue 
6467 Old Gillsville Road, Gillsville, GA 30543 

February 27, 2025 at 6:00 p.m. 
 
 

AGENDA 
 

 
I. CALL TO ORDER – Ken Schubring, GMRC Council Chairman 

 
II. WELCOME/INTRODUCTIONS –Taylor Griffith, Banks County BOC Chairman 

and Doug Cheek, Mayor of Homer 
 

III. INTRODUCTION OF SPECIAL GUESTS – Courtney Umbehant, GMRC Council 
Vice-Chairman 
 

IV. DEVOTION/INVOCATION/PLEDGE/DINNER – Deborah Mack, GMRC Council 
Chaplain 

 
V. PROGRAM – 

Mike Beatty  
Affordable Housing 

 
VI. OLD BUSINESS 

• None 
 

VII. NEW BUSINESS 
• RLF Loan #3080 – Mitch Griggs, GMRC RLF Committee Chairman 

 
VIII. CONSIDERATION OF MINUTES/ATTENDANCE REPORT OF THE JANUARY 30TH 

MEETING – Cliff Bradshaw, GMRC Secretary 
 

IX. REPORTS 
• Chairman’s Report – Ken Schubring, GMRC Council Chairman 
• Executive Director’s Report – Heather Feldman, GMRC Executive Director 

 
X. ANNOUNCEMENTS 

 
• Future Scheduled Council Meetings  
 
 March 27, 2025   City of Dawsonville 
 April 24, 2025*   City of Lavonia/Franklin County 
 May 29, 2025      Dawson County 

 
*WD Board Meeting at 4:00 

 
XI. DOOR PRIZES 

 
XII. ADJOURNMENT  
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